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MANCHESTER AND NORTHWEST DISTRICTS 

HEALTHCARE SERVICES SECTION  
 

Minutes of Meeting 

Friday 18 March 2016 

Brookfield Masonic Hall, Westhoughton, Bolton 

 

Present: 

Mark Burns MB Chair  

Debbie Harrison DH Guest Speaker  

John Houlihan JHn 5 Boroughs Partnership NHS Foundation Trust 

Deborah Halicki DHa Pennine Care NHS Foundation Trust  

Sue Tootill ST Four Seasons Health Care  

Lynne Atherton LA Wrightington, Wigan and Leigh NHS Foundation Trust 

Jane Kemp JK Royal College of Nursing 

Helen Wynn HW Warrington and Halton Hospitals NHS Foundation Trust 

Sallyanne Hunter SH Liverpool Clinical Commissioning Group 

Sue King SK Four Seasons Healthcare  

Penri Cunnah PC Mydentist 

Jane Close JC St Ann’s Hospice 

Sally Shihadah SS University Hospitals North Midlands 

 

Apologies of Absence: 

Sheena Eyre SE Deputy Chair  

Jane Hadfield JHa The Christie NHS Foundation Trust 

Ian Neill IN Your Housing Group 

Wendy Guest WG Lancashire Care NHS Foundation Trust 

David Halicki DH Consultant 

Keith Savage KS Consultant  

 

Guest Speaker Presentation  

Debbie Harrison, A1 Risk Solutions Ltd. 

‘Can technology bridge the gap and reduce the risk of manual handling?’ 

DH introduced herself and gave a brief overview of the work of A1 Risk Solutions Ltd. in 

providing a totally unique and comprehensive online training and risk management package 

in the subject of manual handling within a health, social care and education setting.  
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Members reviewed statistical evidence highlighting thousands of staff and patients within the 

health and social care sector across the UK being injured every year due to poor manual 

handling. 

Attention was also drawn to the recent publication of a patient safety alert, issued by the 

Medicines and Healthcare Products Regulatory Agency, regarding risk of death and serious 

harm by falling from hoists which highlighted HSE guidance as not being reliably 

implemented across the health and social care sector. 

Members were split into groups and participated in an exercise that required them to draw 

upon their own awareness and/or experience of a manual handling incident that has 

occurred within their own place of work and discuss and share the issues and solutions.  

This exercise highlighted a number of common, underlying themes centred around lack of 

and/or poor communication and information; building space and design, transportation; 

organisational and staff resourcing; competencies and training; service user considerations; 

types of medical devices and equipment used and furniture etc.     

Discussions took place of the general reasons why organisations should invest in manual 

handling training and members explored the theories behind why traditional manual handling 

training is considered less effective and of the research that organisational culture has on 

affecting risk of injury.  

DH spoke of the challenges associated with manual handling training across all aspects of 

health and social care, including the physical and psychological risks, environmental 

considerations and the impact on service delivery and high quality patient care. 

Manual handling, within the health and social care sector, is traditionally taught face to face 

and, as a result, is generally expensive and timely to deliver, often requiring training in the 

use of a number of different types of medical devices and lifting equipment.  With present 

austerity measures being imposed across the health and social care sector this is likely to 

have a detrimental impact on training budgets, affecting the delivery of training and 

competencies of staff and safe delivery of patient care, as well as costs associated with 

litigation.    

DH stated that up until now, no one organisation has been able to deliver a training 

programme that not only bridges the gap between theory and practical, surpasses it.  

Members were then presented with evidence of supporting an effective, multifaceted 

approach.   
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DH gave a summary of the findings of an independent research and evidence based 

practice study that was carried out by the University of Salford, the largest study of its kind, 

involving one hundred and thirty students in total, who completed the project in assessing 

and evaluating the effectiveness of an online manual handing system on skills levels, 

numbers of errors and perceived levels of confidence in four different manual handling tasks, 

compared with traditional manual handling training.  

An emerging theme of the study, amongst others, was how members quickly forgot the 

specific training they had received.  Without updates or an aide memoire, memory can often 

get distorted meaning those identified within the study as staff and patients were more at risk 

of serious harm.   

With this in mind, members were given a comprehensive demonstration of the multi-media 

learning and risk management manual handling toolkit, developed by A1 Risk Solutions Ltd., 

specifically tailored for the health and social care sector, designed to overcome all of the 

issues associated with traditional e-learning and face to face training, with the end user in 

mind at all times.  

Members reviewed samples of the three hundred videos available for use, pre-made risk 

assessment templates and safe systems of work documentation (which can be printed out 

and used as a reference guide for staff or placed in the patient clinical notes), online training 

centre, training manuals and reference materials, workbooks, power point presentations, 

assessment tools, virtual mentor and pre-planned handling plans covering a number of 

manual handling activities including adults with complex needs and behaviours, plus size 

handling, paediatric handling, load and office handling.  

DH commented that the main driving force of the toolkit is to aid the transfer of newly 

acquired knowledge, skills and information that would normally be lost where there is a lack 

of opportunity to practice within a workplace environment, as well as providing an aide 

memoire that supports traditional training methods.   

DH added that it is simple enough for the end user to operate and incorporates up to date, 

evidence based material ensuring a safe system of work for staff and patients.  The long 

term benefits not only improve patient outcome measures, but at the same time, make 

substantial financial savings to organisations.   
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Since its official launch in the summer of last year, following the study, the system has 

received plaudits by healthcare professionals when it was presented at the National Back 

Exchange Conference in February 2016 and that a number of health and social care, 

education and equipment providers already using the system.  

 

Members thanked the guest speaker once again and expressed its gratitude for her valued 

contribution. 

 

Meeting 

1. Apologies for absence 

Noted. 

2. Minutes of the last meeting / matters arising 

Members approved the minutes of the meeting held on Friday 22 January 2016 as a true 

and accurate record.  All actions from the minutes form part of the standing agenda item 

of the meeting. 

In the absence of the Deputy Chair, it was agreed to defer feedback in relation to her 

attendance at the IOSH Networks Conference to the next meeting. 

Action:  SE to provide feedback at the next meeting.  

3. Communication / Correspondence / Consultative Documents 

JHn drew attention to the recent publication of statistics issued by the HSE of work 

related illness and workplace injury in the health and social care sector in Great Britain 

for 2014/15 and requested members review the document, in particular, in relation to the 

key themes identified. 

4. Regulatory Authority Update 

Discussions took place of the outcome of local CQC inspections. 

5. IOSH Manchester and Northwest Districts Branch Update 

JHn confirmed his attendances at the last teleconferencing meeting on 2 February 2016 

and Branch communications workshop meeting that was held on Tuesday 16 February 

2016 and outlined the points for discussion.  
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Matters in relation to accessing and uploading updated information about the Section 

onto the IOSH ‘connect’ web pages was brought to the attention of the Branch at the 

teleconference meeting, who raised concerns regarding how information is structured on 

the web pages. 

It was agreed at the teleconferencing meeting that Gary Mason, Communications 

Coordinator for the Branch, is to work with the Networks Officer to ensure a proper 

understanding is reached of the expectations of both IOSH and the Branch and that he is 

to continue to develop a template of instructions that is to be issued to Districts and 

Sections of the Branch as to how information is to be structured based upon the South 

Cumbria and North Lancashire District web page.   

JHn added that he will then be in a position to review the structure and, if necessary, 

liaise with Gary Mason in seeking understanding of the process and of ensuring a 

smoother pathway for the uploading and refreshing of information contained about the 

Section on its web page. 

JHn stated that the agenda of the evening of the Branch Communications Workshop was 

devoted entirely to the subject of communication across the Branch.  Members were 

given an update on the role of a communications coordinator, development of 

communication roles at Branch and Section or District level, initial responses to the new 

IOSH magazine and of any best practice, inconsistencies and frustrations encountered.  

What was of particular interest was that the Branch was considering using the 

standardised agenda of our Section as a benchmark to ensure consistency in approach 

across its Sections and Districts.  JHn acknowledged members recognition of the work 

he had undertaken in achieving this.    

The Branch requested that Districts and Sections monitor which communication methods 

are successful and those that are not e.g. connect, mailer, event web pages etc. by 

asking members at each meeting and updating the Networks Officer, where necessary. 

Action:  JHn to update members on progress at the next meeting 

JHn referred to previous comments made at the last meeting regarding the new mailer 

system that is to be introduced that will allow the Branch to communicate more 

effectively with its Groups and Sections and vice versa.  JHn reiterated those comments 

made by the Branch Chair in maintaining consistency and avoiding duplication and for 

each Group or Section being responsible for communicating with its members.  JHn 

reaffirmed members undertake the following action. 
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Action:  Members to ensure they allocate themselves to a Branch and ensure 

email addresses are current. 

JHn also reminded members of their responsibilities, when attending meetings outside 

their own Branch or District, to check the meeting details via IOSH ‘connect’ or through 

its website.   

JHn confirmed he had not received any expressions of interest from members regarding 

attendance at the IOSH Conference, scheduled to take place between the 21st and 22nd 

June 2016 at ExCeL, London.  Members were requested to forward any expressions of 

interest to JHn prior to the next meeting. 

Action:  Members to forward any expressions of interest to JHn prior to the next 

meeting. 

JHn reaffirmed that the budget submissions for the Section for 2016/17 have been 

submitted to the Treasurer, along with the completion of an asset inventory of equipment 

held by the Section.  Costs remain relatively constant for the venue, provision of coffee 

and tea on registration and a light buffet style lunch.   

Members noted that although guest speakers have historically not charged a fee for their 

time, travel or accommodation, it is anticipated that this may change within the scope of 

future programmes and that an increase in budget allowance has been made to provide 

a conservative estimate to reflect this.  Where such cases may arise, these are to be 

discussed with the Chair prior to attendance. 

JHn also acknowledged receipt of speaker gifts from the Treasurer for issue to guest 

speakers that cover the programme for 2016.   

6. Future topics of interest 

JHn confirmed matters in relation to holding an inventory of stand in guest speakers for 

Sections and Groups experiencing difficulties in the event of any cancellations remains 

ongoing, and that he will update members on progress following attendance at the next 

Executive Committee meeting, scheduled to take place in April 2016.  

Action:  JHn to update members on progress.  

No other items were presented for discussion. 

7. IOSH CPD / IPD programme 

No items were presented for discussion. 
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8. Members forum 

Discussions took place amongst members on local health and safety issues. 

9. Any other business 

It was agreed that in the absence of David Sinclair matters regarding health and safety 

training of directors and senior executives would be deferred until the next meeting. 

Action:  DS to update members on progress at the next meeting. 

10. Date and time of next meeting 

Friday 13 May 2016 

Speaker:  Peter Bohan, Wirral University Teaching Hospital NHS Foundation Trust 

Presentation:  Examining commissioners’ leadership behaviour 

 

 

 

 

 

 


